Chuanpur Welfare Society

Chuanpur, Berhampore, Murshidabad, W.B.

Action Plan for observation of World Best feeding week

01-07 August, 2010

	Sl. No
	Activity
	Objective
	Target Group
	Resource Support

	1.
	Small group observation
	To aware on the basic objective of Brest Feeding
	Community people , especially the women
	Hand bill, involvement of the health workers, AW workers.

	2.
	Identification of pregnant and just mother
	Identification of the key group for promotion of knowledge of Brest feeding.  
	He pregnant and just mothers especially beyond the reach of the concept.
	Trained social workers, Health workers and SHG members.

	3.
	Involvement of community leaders especially the activist women. 
	To develop the competency level of the group for developing of the concept.
	Community accepted leaders, PRI, SHG members.
	Different materials of CWS, ICDS, Dept. of Health (Govt. of W.B.) and UNICEF.
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The above activities to be done in the following manner : -
	Date
	Activity
	Venue
	Target Group

	01/08/2010
	Inauguration
	District Hospital, Berhampore, Murshidabad.
	Doctors, Nursing Stuffs, Health workers, Pregnant Mothers & their Guardians.

	02/08/2010
	General Awareness
	New General Hospital, Berhampore
	General Public involving PRI and Health Department.

	03/08/2010
	General Awareness
	Beldanga, BPHC
	Doctors, Nursing Stuffs, Health workers, Pregnant Mothers & their Guardians.

	04/08/2010
	Motivation Camp
	Devi Pleasant Academy, Berhampore
	Guardians especially the mother of the kids.

	05/08/2010
	Community Awareness Camp
	Jiaganj Fultala More, Jiaganj, Murshidabad.
	General Public, PRI, ICDS & Health Workers.

	06/08/2010
	Motivation Camp
	Berhampore ICDS Project Office.
	AWW workers and Supervisors of Berhampore ICDS.

	07/08/2010
	Motivation Camp
	Maharajpur Sat Bhai Club, Berhampore
	Women from Minority Community 
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September 2010-July 2011

	Step
	General

	Health System
	Community
	Goal

	1. Develop a document on breast feeding
	To provide relevant information Brest feeding in particular and health in general.
	Visit BPHC, clinic, Nursing Home
	Meeting with identified resource persons for developing and promotion of material.
	To involve Health Dept., PRI and CBOs for promotion of the concept. 

	2. Train the ICDS workers and ASHA workers.
	To address the steps and counseling 
	Collection of materials developed by Dept. of Health, WHO, BPNI and follow accordingly.
	Advocate for interaction with women during home visit. 
	Educate community leaders.

	3. Inform all pregnant women
	To make understand the comfortable way of breast feeding 
	Interaction during home visit and small group meeting. 
	Arrange promotional activity within the community.
	To accept adopted norm of breast feeding.

	4. Help mothers for breast feeding 
	For all new born babe upto 6 months.
	Advocate to provide skin to skin support.
	To arise community awareness through A.V programme.
	Inform health professional GO & NGO (like WBVHA, CINI, IPER)

	5. So mothers the effective process of Breast feeding.
	Keeping mothers for effective breast feeding.
	Involve the faculty members of maternity hospital.
	Involve all mothers for professional knowledge & skill. 
	Advocate for skilled breast feeding.

	6. No other than breast feeding.
	To sensitize the community against the tin packed baby food.
	Involving the activist group and professional social workers. 
	Continuous interaction involving CBOs and SHGs  
	Insist the producer to ensure the quality control of baby food.

	7. Mother & child in one bed.
	For bonding the relationship with mothers.
	Visit the identified hospitals and BPHC.
	Involve the community leaders, CBOs, SHGs to promote the activity.
	For sustainability of the system involve mothers & mother in-laws 

	8. Encourage Breast feeding on demand.
	Improve the relation with family members. 
	Involve the partners of the family and motivate them.
	Feed baby on demand as per need.
	Improve the qualitative nutritional status of child & mother.

	9. Insist not to use artificial means
	For satisfaction of the child.
	To promote the massage to the mothers.
	Q & A  session with community mothers.
	Advocate with health authority.

	10. Faster the establishment of breast feeding support groups.
	To involve the health workers to initiate the community motivation strategy. 
	A two way system to be develop with mothers & social workers.
	Involve ICDS workers, PRI, SHGs
	Build up the common platform for all professional.


To initiate the above plan following activities to be promoted accordingly.

i) Meeting in a fixed day of the identified group – 1st Saturday of every month.

ii) Special meeting and interactive sessions will be organized in school & colleges.

iii) Different presentation will be develop and to be presented in the gathering.

iv) Different issued on breast feeding in particular and general health in general will be delivered in the identified schools involving the “Aneswa Clinic” activities of BPHC under Dept. of Health. Govt of W.B.  
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